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TPM 3 Online Meeting (led by GAUN) 
Planning/discussing the integration of e-FLIP Teacher Training Module & platform into the teacher 

education curricula. 
 
Project Results 
PR 2 and PR3 

- completion of the tasks according to the table provided by the TR partner (including lesson 
plans ,translations, production of instructional videos, assessment tools, etc.): 
https://docs.google.com/file/d/19BwAFsPEcFW8pZ6G6wnZfCGerrewYum7/edit?filetype=msexcel  

- deadline: MAY 15, 2023 
 
PR 4 

- chapters and content (collection of 3 previous results) will be written, edited and processed 
until JUN, 30, 2023 by all the project partners involved in the production of PR 4 

- the work is divided according to the proposal of TR partner 
- it is needed to provide reflections for Chapter 9 of the proposal 
- SK responsible for the selection of lesson plans 
- whole e-Book will be produced in InDesign 

 
Project Impact and Dissemination 
Project Impact – description of impacted groups, etc. UPDATE continuously within a special online 
table: 
https://docs.google.com/spreadsheets/d/1XsYNVtHcbThD7uVbT1EcRWqwLdM98mErQIEar--
VQP4/edit#gid=0 
Dissemination Plan – monitoring the ongoing dissemination activities and evaluation of the finalized 
ones within the special online table:  
https://docs.google.com/spreadsheets/d/1Ds_8iDsZoaat4hO_IlUrA7IGnRpW2ct2KObJIhnEjwg/edit#g
id=329176289  
 
Sustainability Plan and Assessment Indicators 
Sustainability Plan - Sustainability of the project activities after the completion of the project = 
designed within this table: 
https://docs.google.com/spreadsheets/d/1XsYNVtHcbThD7uVbT1EcRWqwLdM98mErQIEar--
VQP4/edit#gid=0  

(until the 31st of May, 2023): 

 Assessment Indicators – re-adjustment/revision of the indicators, sources, supervisors, 
supportive partners (SK + TR + ES partner = via videocall in May 2023) 

 Quality check of the finalised outputs, results, activities – TR online form with a deadline of 
August 30, 2023 (qualitative report, checklist, etc.).  

 The final evaluation report made by Turkish and Catalan team with a deadlines of the 30th of 
September, 2023. 

https://docs.google.com/file/d/19BwAFsPEcFW8pZ6G6wnZfCGerrewYum7/edit?filetype=msexcel
https://docs.google.com/spreadsheets/d/1Ds_8iDsZoaat4hO_IlUrA7IGnRpW2ct2KObJIhnEjwg/edit#gid=329176289
https://docs.google.com/spreadsheets/d/1Ds_8iDsZoaat4hO_IlUrA7IGnRpW2ct2KObJIhnEjwg/edit#gid=329176289
https://docs.google.com/spreadsheets/d/1XsYNVtHcbThD7uVbT1EcRWqwLdM98mErQIEar--VQP4/edit#gid=0
https://docs.google.com/spreadsheets/d/1XsYNVtHcbThD7uVbT1EcRWqwLdM98mErQIEar--VQP4/edit#gid=0


 
Realization of activities: 

- e-Guide will be presented by INNOVED (until JUN 30, 2023) - During April / May – SK partner 
will contact GR partner to clarify the content and format 

- Piloting the PR (within the internal environments) 
- Producing the materials and Lesson Plans (for the Digital Platform and Teacher Training 

Module) – continuously in tight cooperation with Mr. Cinkara 
- Pilot studies (PR2 and PR3) under the supervision of GAUN- in process, we will clarify during 

the online meeting 
- Final e-Booklet will be presented by Institut Guillem Catà (until JUN 30, 2023) - During April / 

May – SK partner will contact ES partner to clarify the content and format – until JUL 31, 2023 
 
Archiving the financial documents 
Every project partner must upload the relevant financial documents to the proper G-folder for the 
archiving and auditory purposes. 
 
Trans-National Project Meetings 
 
TPM 4 Online Meeting led by Slovakia (07/2023): 
- Evaluating and assessing e-FLIP Teaching Model, e-FLIP Teacher Training Module and Digital Platform 
according to the results of the pilot study 
- Revising the e-FLIP Teacher Training Module and Digital Platform according to evaluation results 
- Enriching the e-FLIP Teacher Training Module, Digital Platform and e-Book with the sample practices 
(lesson plans, sample practices of teaching materials, teaching/learning activities, evaluation 
instruments) of the pilot study 
- Monitoring the dissemination and sustainability plan 
- Planning the multiplier events of responsible partners 
proposal: survey will be done during the summer months before the last TPM in Slovakia 
The proposed dates will be communicated by doodle.com – SK partner responsible 
 
TPM 5 in Žilina will be done during SEP 25-29, 2023 
(3 days of work including study visits: 26.-28.9.2023) 
Main aims: 

- to organize a closure ceremony (panel) 
- to create awareness and give publicity to the project 
- official launch of the project results (e-FLIP Teaching Model, e-FLIP Teacher Training Module, 

Digital Platform and e-Book) 
- to evaluate the whole project in the aspects of management and implementation, 

dissemination, sustainability, impact, project results, multiplier events 
- to prepare the final report 

 


